Achieving Development Goals

The Libyan Experience



Abdulhamed Abou Abdalla

 Planning and Investment Manager
e Savings and Real Estate Investment Bank



Savings and Real Estate
Investment Bank

Founded and funded by Government in
1981

Current capital US$ 1 Billion
1400 staft
30 Branches and 10 Offices

Responsible for 40,000 housing units this
year



Bank Objectives

Housing loans to citizens repaid at 10% of
Income over 25 years

Execution of Government Housing
Projects — Finance and Project
Management.

Government housing allocation and
distribution

Personal savings (x6 factor advances)
Investment Division — Joint Ventures
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Libya Facts and Figures

5.3 million inhabitants

3.03 people/sq km population density

86% urban and 14% rural distribution

1.76 million sq km of which 2% Is arable
1.04 doctors per thousand

Life expectancy is 63 years

/6% of population literate — education is free
16% attend University education



Recent history

Subject to Italian occupation from 1911 to 1951
with additional American and British air bases

Declared Independence in 1951 under King Idris
who ruled until 1969

Colonel Ghadaffi led the Libyan Revolution In a
bloodless coup In September 1969

Italilans were asked to leave in 1973 abandoning
many farms and leaving behind good urban
Infrastructure in Tripoli and Benghazi



Sanctions

United Nations sanctions were imposed In
1988

hey caused widespread suffering for the
population and the country’s economy

In 1997 Nelson Mandela was one of the
first to speak out over sanctions

By 2006 Sanctions had been lifted and the
USA and Libya had established full
political relations.




Counting the Costs

 All sections of the economy suffered and

In particular the less wealthy suffered the
most

 Infrastructure and Health programmes had
to be suspended, medicines became
scarce and roads and other vital facilities
slowly deteriorated due to lack of
maintenance



How to measure sanctions ?

Agriculture Sector US$6 billion

Transport & Communications US$1 billion
Industry and Mining US$4 billion

Finance and Trade US$4 billion

Energy US$3 hillion

On average US1 billion per year!



How things have changed

Libya has vast reserves of Oil and Gas

With such resources and major reserves Libya needs very little
outside help other than good trading partners.

It has now started major development programmes in all Sectors to
try and repair the damage caused by years of enforced neglect

New infrastructure elements are needed to provide all Libyan
citizens with the appropriate standards of living.

The extent of such a crash programme can be deduced from last
year's Government fiscal budget figures



Overall Fiscal Budget summary for
2008

 The original total approved budget was
US$26 billion (for a population of 5.2
million)

* Ministries and Implementation Agencies

were successful in spendinging 85.3% of
these funds within the 12 month period




MDGs - Water

* Great Man Made River Project US$880
million
e Desalination US$450 million

o Water distribution (urban and rural) US$40
million



MDGs Housing

e Savings and Real Estate Investment Bank
US$1 Billion

e Housing and Infrastructure Board US$500
million
e Public Housing Board US$4.83 billion



MDGs Infrastructure

Housing and Infrastructure Board US$1.54
billion

Rural roads US$1 billion

Roads and bridges US$620 million

Airport US$800 million

Ports and harbours US$300 million



These are the goals

How can consulting engineers
help the Libyan economy to
achieve them?






The Libyan Experience

Challenges faced by External
Consultants



The Status Quo

Government and Oil Company expansion programmes
have recently put great pressure on all parts of the local
construction industry

Local consultants have responded vigorously to the
challenges by increasing staff levels and outsourcing
design works where necessary.

There are still opportunities for top quality International
Consultants to expand into Libya

There are a number of factors to be taken into
consideration before making decisions to test the market



Deciding factors

As major Clients are getting overstretched with the
scope of works under their control they are
coming to accept that consultants perform a
useful impartial role in project design and
Implementation without diminishing the role that
they themselves must play In project
development.

To this end a number of Government Departments
and Parastatal Bodies are making increasing
use of Programme and Project Managers.



Current Practices

* |n the past the majority of construction work has
peen executed on a turnkey design and supply
pasis while the client Ministry has supervised the

work. This is still the case for major sections of
available work.

 One way to test the water Is to operate as
design consultants under this contractor

umbrella before making any major start up
decisions.




Fees and Construction Costs

« Traditionally consulting services are
remunerated on the basis of set Sliding
Fee Scales and fee competition Is not
common.

 Equally rates for most civil, structural and
building items are Gazetted nationally and
local contractors are obliged to work to
those rates.



Registration

* Advertised requests for Expressions of Interest, Short
Listing and Competitive Bidding processes following
standard Donor Agency procedures are rare. One
notable exception has been the National Oil Company
who have opted to advertise all their future work

* Assignments are often awarded on the basis of detailed
submissions to a raft of internal Tender Committees.

» Selection processes are reassuringly thorough and the
expertise of senior Libyan engineers involved in the
selection processes is not in doubt.



The Opp

e Due to their geographica
consultants from Egypt, T

osition

and cultural proximity,
unisia and Turkey for

example may have an ac

vantage and other

European Countries are only a short flight away.
e Thanks to historic connections to Britain and

Europe, senior Libyan en

gineers have often

been trained there and are comfortable with
Design Codes from these regions.

e South African Codes are

a curiosity!



Counting the Cost

e Consultants planning to set up in Libya
must have deep pockets as local
registration takes time and is a costly
exercise.

« A front end financed three to five year
programme should be anticipated.

e This Is not ‘fast buck’ territory



The Visa Run

Current Visa requirements can at best be
described as onerous.

The acquisition processes are lengthy and
expensive and not always reliable

Passports must contain Arabic translations

Visas are only issued from Libyan
Embassies outside the country

‘He Is on the visa run’ is local expat slang.



How good Is your Arabic?

It Is often a requirement that documentation Is
provided In both English and Arabic.

At senior levels most Libyan officials speak
English but the lower orders of officialdom do not
— this includes the traffic police!

Translation services often flounder when faced
with technical, contractual or legal
documentation.

Good bilingual local engineers are few and far
between and there is an inherent risk as a
manager signing documents half of which you
can’t understand!



Expatriate Conditions

Conditions have improved enormously in recent
years.

The shops are comparatively well stocked

The International Schools are good — and there
IS a choice.

Housing is available but rents are rising

Women can drive but remember that there are
no traffic signs in English —only Arabic — and the
traffic Is chaotic. Cars should drive on the right
but there Is no guarantee..........

Muslim culture must be respected at all times



The way ahead

e Possibly the time is right for the Libya
Consultants as a group to consider
forming an association that could be
welcomed in to the FIDIC family with the
local Branches of International
Consultants forming part of this group.



Some light relief to follow













































