CESA BUSINESS OF CONSULTING ENGINEERING MANAGEMENT DEVELOPMENT PROGRAMME (BCE MDP): 2024 TRIMESTER 3
WEEK START PRESENTATION CLASS | SUBMISSION

No DATE TIME DESCRIPTION PRESENTER REFERENCE ASSIGNMENT ACTIVITY DATE MARKER

1 |20-Aug| 12:45 |Housekeeping, questions and introduction to student breakaway groups Geoff Mendelowitz
13:00 [Introduction to the Finance Module Geoff Mendelowitz
13:05 [Introduction to Finance Geoff Mendelowitz M4 P01 M4 A01 Yes 27-Aug GM
14:00 |(Break
14:30 [Consulting Fees Craig Clarke M4 P09 M4 A09 Yes 27-Aug CcC
17:00 |End

2 | 27-Aug | 12:45 |Housekeeping and questions Geoff Mendelowitz
13:00 [Accounting Principles and Practice Alex Nortjie M4 P02 None Yes 03-Sep AN
15:00 |[Break
15:30 [Comprehend the Accounting Process Alex Nortjie M4 P03 None Yes 03-Sep AN
18:00 (End

3 03-Sep | 12:45 |Housekeeping and questions Geoff Mendelowitz
13:00 [Comprehend the Accounting Process (cont.) Alex Nortjie M4 P03 None Yes 10-Sep AN
15:30 [Break
16:00 [Income Statement and Balance Sheet Alex Nortjie M4 P04 M4 A04 Yes 10-Sep AN
18:00 (End

4 10-Sep | 12:45 |Housekeeping and questions Billy Galal
13:00 [Construction Administration Billy Galal M2 P15 M2 A15 Yes 17-Sep BG
15:00 [Break
15:30 [Personal Development : Teamwork Ron Walter M1 P18 M1 A18 Yes 17-Sep RW
17:30 [End

5 17-Sep | 12:45 |Housekeeping and questions Geoff Mendelowitz
13:00 [Financial Processes during Project Planning Geoff Mendelowitz M4 P07 M4 A07 Yes 25-Sep GM
14:15 [Contract Financial Administration Geoff Mendelowitz M4 PO8 M4 A08 Yes 25-Sep GM
15:30 |[Break
16:00 [Site Inspections and Monitoring Billy Galal M2 P16 M2 Al6 Yes 25-Sep BG
17:30 |End

6 24-Sep Public Holiday

7 01-Oct | 12:45 |Housekeeping and questions Geoff Mendelowitz
13:00 [Cashflow and Working Capital Requirements Alex Nortjie M4 P05 None Yes 08-Oct AN
15:30 (Break
16:00 [Key Financial Indicators Alex Nortjie M4 P06 M4 A06 Yes 08-Oct AN
18:30 [End

8 08-Oct | 12:45 |[Housekeeping and questions Geoff Mendelowitz
13:00 [Project Revenue Geoff Mendelowitz M4 P10 M4 A10 Yes 15-Oct GM
14:15 [Break
14:30 [Project Expenses Geoff Mendelowitz M4 P11 M4 A1l Yes 15-Oct GM
15:45 |[Break
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16:00 |[Project Budgeting, Reporting and Control Geoff Mendelowitz M4 P12 M4 A12 Yes 15-Oct GM
17:15 |End
9 15-Oct | 12:45 |Housekeeping and questions Billy Galal
13:00 [Project Completion and Close Out Billy Galal M2 P17 M2 A17 Yes 22-Oct BG
14:00 ([Personal Development : Problem Solving and Decision Making Ron Walter M1 P15 M1 A15 Yes 22-Oct RW
15:00 (Break
15:30 [Problem Solving in Projects Diane Liebenberg M2 P09 None Yes 22-Oct DL
17:30 [End
10 | 22-Oct | 12:45 |Housekeeping and questions Mike Rivarola
13:00 |[Engineering and Construction Contracts Hugh Lane
15:00 [Break
15:30 [Future Trends in Consulting Engineering TBC
17:30 [End
11 | 29-Oct | 12:45 |Possible additional week due to elections
12 | 05-Nov | 12:45 |BCE MDP Review Day
13:00 [CEE Consulting Engineering Environment Module Diane Liebenberg
14:00 [PD Project Delivery Module Billy Galal
15:00 [Close out session and student feedback Brenda Lacey-Smith
16:00 |End
13 |12-Nov | 12:45 |BCE MDP Review Day
13:00 [LAW Module Mike Rivarola
14:00 [FIN Finance Module Geoff Mendelowitz
15:00 [Close out session and student feedback Brenda Lacey-Smith
16:00 (End
14 |19-Nov| 7:30 |BCE MDP Exam : Arrive at venue
CEE Consulting Engineering Environment Exam
Break
FIN Finance Exam
Break
LAW Exam
Break
PD Project Delivery Exam
17:30 |End

‘ End of Program - Supplementary Exams to be held in February 2024 (if required)
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