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South African 

Road Network

750 000km 



South Africa has the 

10th Longest Total 

Network in the World

 World 68,937,575

1  United States 6,506,204

2  China 4,008,200

3  India 3,320,410

4  Brazil 1,751,868

5  Japan 1,203,777

6  Canada 1,042,300

7  France 1,027,183

8  Russia 982,000

9  Australia 812,972

10  South Africa 746,978

11  Spain 681,298

12  Germany 644,480

13  Italy 487,700

14  Turkey 352,046

15  Sweden 425,300

… … …

34  Dem Rep of Congo 153,497

46  Zimbabwe 97,267

55  Zambia 91,440

61  Tanzania 78,891

70  Madagascar 65,663

79  Angola 51,429

87  Namibia 42,237

96  Mozambique 30,400

102  Botswana 25,798

121  Malawi 15,451

146  Lesotho 7,091

157  Swaziland 3,594

168  Mauritius 2,028

181  Seychelles 458

1,412,222

Rank

Road 

length 

(km)

Country

SADC Total

ODI

SA (3) – (0) AUS 



SANRAL Management Structure

Governance and ControlBoard 

Of Directors

Minister of Transport 

(Regulator Owner)

Minister Fikile MbalulaMOT

CEO and

EXECUTIVE Committee

Day to Day Business and 

Operations Management

Mr Skhumbuzo Macozoma

SANRAL Staff
Western Region 

(Western & Northern Cape) : 65   

Total Staff : 431



South African Road Network

Authority Paved Gravel Total

SANRAL (2.9%) 22,214 0 22,214

Provinces – 9 (24.5%) 46,099 136,640 182,739

Metros – 8(8.9%) 51,682 14,461 66,143

Municipalities(45.5%) 37,691 302,158 339,849

Total 153,719 453,259 606,978

Un-Proclaimed (Estimate) 140,000 140,000

Estimated Total 153,719 593,259 746,978

Un-Proclaimed Roads = Public roads not formally gazetted by any Authority



• The +/- 22 000 km represents only 2.9 % of the 750 000 km of 
RSA network 

• but carries 33,1% of all traffic, and

• Up to 80% of all long distance road freight

National Road Network



• Continue to invest in our national 
asset

• Since 2010:

• SANRAL awarded >1000
contracts

• Worth > R100 billion for new 
works, rehabilitation and 
improvement, and various 
maintenance cycles

• Optimise investment

• Opex

• Capex

Investing in National Road Network



Preventative Maintenance
Right Intervention at the right time 

SANRAL Routine Maintenance

Cost

- Crack Sealing, Cleaning

Drainage Structures, Cutting of

Grass

- R 6.50 per / m2 / year

SANRAL Reseal Cost

- R30 – R48 / m2

-SANRAL In-situ Recycle 

-R 250 – R500 / m2

-Pothole Repair

-R 200 – R400 / m2



Asset Management Systems

Roughness

Rut Depth

Macro Texture

Cracking

Ravelling

Video

Surface Friction

Structural Strength

  

Centralised 

Database

Traffic

Unit Costs



SANRAL Project Types

• Different Types of Projects
• Ad-hoc Maintenance
• Routine Road Maintenance
• Periodic 
• Rehabilitation 
• Improvements
• New facilities 
• Community Development 

Programme



Major Infrastructure Investment 
Programmes

11

Hopefield
Interchange

(Malmesbury)

Melkbos
Interchange



N7 Upgrade to Freeway Standard
(R3,1 billion over 2015 – 2020 period)

Phase 2

• Kalbaskraal access 
ramps

• Klein Dassenberg
I/C 

Phase 3

• Hopefield 
intersection

• Darling I/C 

• Abbotsdale I/C

• Tierfontein I/C

Phase 1

• Atlantis South I/C 

• Melkbos I/C
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N7 Upgrade to Freeway Standard



• 2015 Supply Chain Reforms by National Treasury 

- Office of the Chief Procurement Officer

• 2017 PPPFA Regulations

- Accelerate Transformation

- Improved Eligibility Criteria for tender Prequalification  (clause 4)

Specify Minimum BEE Level; EME or QSE

- Sub-Contracting requirements for tenders above R30m (clause 9)

30%  - Different interpretations 

INTERVENTIONS BY GOVERNMENT TO ENABLE 
EFFICIENT PROCUREMENT IN THE CONSTRUCTION SECTOR
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INTERVENTIONS BY GOVERNMENT TO ENABLE 
EFFICIENT PROCUREMENT IN THE CONSTRUCTION SECTOR

• 2017 Publication of the SANRAL Horizon 2030 Strategy and 
Transformation Policy, Procurement Strategy

• (2018) 14 Point Plan : ensure the 30% reaches intended recipients
• Project Liaison Committees (PLCs)

• Community Structures

• Subcontracting

• (2019)  Restructuring of Routine 
• Road Maintenance Projects

• Covers full 22 214 km of network

• PLC in every Local Municipality



KEY CHALLENGES WITH CURRENT PROCUREMENT 
ENVIRONMENT 

• Common ground with Office of Chief Procurement 
Officer

• What is a variation?

• Extension of time, additional expenditure for construction 
supervision / contracts make provision for variations)  
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Example 1
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Example 2



KEY CHALLENGES WITH CURRENT PROCUREMENT 
ENVIRONMENT 

• Practical implications of the PPPFA 2017 Regulations 

• Clause 4 does not enable set-aside of main tenders 
for designated groups (Black Women, Youth)

• Unending dispute over designation of “local” when 
defining a target area for project rollout

• Point of finalization of database for sub-contracting 
critical to project success

• Lingering misalignment between NT, CIDB and 
other government requirements that cause confusion 
on the ground
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• Common ground with Office of Chief Procurement 
Officer

• What is a variation?

• Extension of time, additional expenditure for construction 
supervision / contracts make provision for variations)  



OPPORTUNITIES FOR FURTHER IMPROVEMENTS IN 
PUBLIC SECTOR PROCUREMENT

• Adequate balance of Procurement Model

• In-sourcing versus Outsourcing

• SANRAL Procurement in-sourced

• 1st Tier versus 2nd Tier 

• Adequate capacitation of Supply Chain Offices 
across Government

• A New Procurement Act to be transformative and 
progressive 

• Stronger alignment of Regulatory and Audit efforts to 
improve performance of Government procurement

• Use of Technology for Tendering 
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22 Electronic Tender Submission: Key Personnel 



23 Electronic Tender Submission: Documentation



24 More Efficient Tender Evaluations



Thank you!


