ACSA_CESA WEBINAR




N 'l | v
= CONTENTS
=

4" L
-7

PN\
/‘ | // 4 R S i

A 6 \'CAPAy NI= B\«

7 ‘QU TIONS

FaY /







INTRODUCTION Rz

SOUTH AFRICA

Airports Company South Africa (ACSA) owns and manages nine South African airports, participates in equity investments

abroad and provide technical advisory and consultancy services to other airports nationally and internationally.

Mandate: The mandate is to undertake the acquisition, establishment, development, provision, maintenance, management
and control or operation of any airport, any part of any airport, or any facility or service at any airport normally related to the

functioning of an airport in terms of the Airports Company South Africa Act No. 44 of 1993.

Shareholding:

4.2% @ South African Government is our
primary shareholder.

20% 1.2%

@ Public Investment Corporation (PIC):
The PIC shareholding is held through
ADR International Airports SA (Pty)
Ltd, a wholly-owned subsidiary of PIC.

@ Empowerment investors:
* 1.2% G10 Investments (Pty) Ltd
+ 1.4% African Harvest
Strategic Investments
* 0.4% Pybus Thirty Four
Investment (Pty) Ltd
+ 0.8% Telle Investments (Pty) Ltd
74.6% + 0.4% Upfront Investments 64 (Pty) Ltd

@ staff share incentive scheme:
Dormant as the scheme is being
dissolved.




CONNECTIVITY gz .

SOUTH AFRICA

6 continents 100+ airlines 200+ routes
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ACSA GEOGRAPHIC FOOTPRINT

SOUTH AFRICA

LEGEND

International airport

Regional airport

Ghana Brazil

Accra, Kotoka Sao Paulo, Guarulhos
International Airport: International Airport:
technical advisory and equity investment.
consulting services.

South Africa India

We operate nine Mumbai, Chhatrapati
airports, and provide Shivaji International
technical advisory and Airport: equity
consulting services investment.

for Mthatha and
Wonderboom airports.

Equity investment or technical
advisory and consultancy services
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ACSA TECHNICAL ADVISORY SERVICES -

SOUTH AFRICA

Purpose

To provide technical advisory services and integrated solutions to airports both
locally and abroad.

Services Provided by Advisory Services

The services offered by Advisory can be classified as follows:

' ~
+ Airport Management (all departments Airport
* Operational Governance (Governance H
& Assurance Oper at|0nsl
* Enterprise Security (all departments)
« Airport Systems (M) Management
* Organisational Effectiveness (HR) &
= / Regulations

3 ™ ' =~
* Integrated Planning (I4M) Ail'p oo
3 i Portgfolio& Projectg > Business Commercial Commercialisation & S
M t (TSS N ; i
ksl gl 558 Planning & Advisory Infrastructure
(Corporate Affairs) Devel Op m ent
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ACSA ADVISORY SERVICES FOOTPRINT -

SOUTH AFRICA

GHANA
We perform technical advisory and consultancy
services at Kotoka Intemational Airport in Accra.

LIBERIA

@ We provide consultancy services and are preparing the
new terminal building and associated infrastructure for
operations, on behalf of the Libenan Airports Authonty.

ZAMBIA

We provide consultancy services for operational readiness
and managed a transfer for the new terminal building at
Kenneth Kaunda International Airport in Lusaka.

Airport management Airport concessions
SOUTH AFRICA glj:rﬁ:hos International Airport in S&o RWANDA . - M
We manage and Paulo is an equity investm:epnt As part of the technical team in partnership with Aurecon,

we provide technical services to the Bugesera Airports

operate nine airports. : ! =ra Alrpe
Company at Bugesera International Airport in Kigali.

Technical service agreement in place

INDIA
Chhatrapati Shivaji International Airport in SOUTH AFRICA
@ Provision of technical service at the 9 ACSA airports.

At Oribi Airport, in Pietermaritzburg, we provide services
inclusive of development of aerodrome manuals and
identification of commercial and operational areas of
improvement.

ACSA also provides additional advisory support to local and
provincial airport in South Africa

Mumbai is an equity investment.
Technical service agreement in place

@ © @
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SUITE OF SERVICES Rz

SOUTH AFRICA

Sustainability services

51. Master planning, strategic reviews and development planning

52. Demand, level of service and capacity management

$3. Environmental compliance, carbon accreditation and 1SO certification
$4. Stakeholder management and environment impact services

$5. Digitisation and Innovation

56. Business continuity

§7. Development and review of board performance dashboard

$8. Economic regulatory modelling

S9. Market research and route development

Engineering and Maintenance services
E1. Review infrastructure asset management strategy and asset performance
E2. Conduct maintenance audits, highlight areas for improvement and cost reduction

E3. Develop design specifications for airport specialist systems
ENGINEERING AND F4

MAINTENANCE ADVISORY

. Design and capacity review for airport facilities

ES. Classroom and on the job training for asset and contract management

E6. Engineering management, canstruction monitoring and commissioning support
E7. Enterprise project management office services

E8. Signage and wayfinding review

ES. Airfield, aircraft parking and vehicular simulations

Decign, Commissioning & Projact Management

Airport Management services
Al. Benchmarking studies and KPI reviews
A2. Manual and procedural review and alignment to best practises
AIRPORT MANAGEMENT & A3. Airport management and secondment services
OPERATIONS A4 Airport management solution user support, QlikView and airport billing services
Dperational read \clency audits, A5. Airside operations management
Dot e e L A E A6. Terminal operations management
A7. Landside, Curbside operations and Ground transportation management
A8. Demand and capacity planning
A9. Industrial engineering services

h




SUITE OF SERVICES CONTINUED .

SOUTH AFRICA

Compliance related services

C1. safety and risk assessments

C2. Develop ar review compliance documentation such as AM, AERM, SMS, ASP
COMPLIANCE & REGULATION 3. ARFF and airside induction training

Regulatary, safety, SELE e 4 IATA and ICAO related training

6. Bird and wildlite services

C/. Security services and ASP review

Human Capital services

H1. Organizational structure assessment

HZ2. Review and development of job profiles

H3. Skills and training assessment

H4. Review and development of HR, training policies and procedures
H5. Staff benchmarking evaluation

HG. Update and review competency dictionary

HUMAN CAPITAL

Event Management services

EM1. Airport Management Centre services such as CDM and delay management
EVEMT MANAGEMENT EM2. Operational readiness, operational trials and transfer services

EM3. Special event modules for major sporting and high profile events

EM4. Head of State, Team facilitation and VIP planning

EM5. Temporary terminal services

Commercial services
CO1. Best practice benchmarking
COMMERCIAL ADVISORY CO2. Retail concession advisary services
T S Eom e L&D CO3. Tenant coordination planning
S e e (04, Retail optimisation and management
CO5. Carpark management
CO6. Property development and Advertising services

h
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ACSA BUSINESS ENVIRONMENT -

SOUTH AFRICA

Pre March 2020
* Profitable
« Early impact of initial global response to COVID-19
from January 2020
* Major capital program largely in final stages of
adjudication
» Debt significantly reduced

FY 2021

« Aggressive OPEX and CAPEX reductions

« Variable forecasts of business drivers

« Airlines are distressed

 Passenger recovery to pre COVID-19 is not
expected before 2027

» Global regulations evolving, rapid changes

« Many scenarios




ACSA CORPORATE FUNDING PLAN .

SOUTH AFRICA

Financial Sustainability
» Enterprise wide guiding principles
» Limits for next 5 years
» Subject to review if busines environment changes

FY 2022- FY 2026
« Maintain OPEX and CAPEX reductions
* Monitor and adjust to global responses
» Passenger recovery to pre COVID-19 is not expected before 2027







CAPEX OUTLOOK -

SOUTH AFRICA

Forecast
» Approximately R1bn per year
 Reduction of approximately R25bn for five years
(FY21-FY25)

Principles
 Prioritise critical refurbishment and replacement
» No significant capacity projects driven by passenger
growth
* 50% in infrastructure
 Digitisation
« Efficiency
« Optimisation of existing assets
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TRANSFORMATION gz .

SOUTH AFRICA

Risks
Impact of economic environment on industry and
specifically EME and QSE
Complex tenders
Competencies

Initiatives

Research completed
Transformation Manual
Align with regulations
Focus indirect contracting to EME and QSESs that
are from designated groups
Guarantee options will offered in tenders
Payment support for designated EME/QSEs
Objective and rational evaluation criteria

* experience

* resources

» reference letters

« conditions of contract rather than evaluation
Support briefing sessions focus
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CAPABLE STATE gz .

SOUTH AFRICA

Institutional priorities
Capex planning and delivery
Investment in management capacity

Professionalisation and Governance
BE skills within SOCs

Governance structures Process
Capex planning

Initiatives in ACSA
Role profiles I
Professionals managing professionals =
Develop the enterprise capacity to support projects

EPMO

PMO alignment

Award mandates
Align governance structures

@






DISCLAIMER

The information contained in this presentation is confidential, and is intended
solely for this presentation. This presentation may contain information proprietary
to the Airports Company South Africa SOC Limited (“the Company”), and may not
be reproduced or disseminated in whole or in part without the Company's written
consent. The Company is not acting as your adviser in any transaction that may
be proposed herein, and this presentation does not constitute a recommendation,
guidance or proposal to enter into any transaction.

Any decision to enter into a transaction should be made on the basis of
information contained within an offering circular, programme memorandum

or prospectus published in relation to such an offering. The Company does not
guarantee or otherwise assure the expected results of any transaction

as envisaged in this presentation. You shall not be entitled to place any reliance
on the information contained in this presentation for the purposes

of entering into any proposed transaction or otherwise.
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