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Airports Company South Africa (ACSA) owns and manages nine South African airports, participates in equity investments

abroad and provide technical advisory and consultancy services to other airports nationally and internationally.

Mandate: The mandate is to undertake the acquisition, establishment, development, provision, maintenance, management

and control or operation of any airport, any part of any airport, or any facility or service at any airport normally related to the

functioning of an airport in terms of the Airports Company South Africa Act No. 44 of 1993.

Shareholding:
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ACSA TECHNICAL ADVISORY SERVICES

Purpose

To provide technical advisory services and integrated solutions to airports both 

locally and abroad.

Services Provided by Advisory Services

The services offered by Advisory can be classified as follows:
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SUITE OF SERVICES



SUITE OF SERVICES CONTINUED
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ACSA BUSINESS ENVIRONMENT

Pre March 2020

• Profitable

• Early impact of initial global response to COVID-19

from January 2020

• Major capital program largely in final stages of

adjudication

• Debt significantly reduced

FY 2021

• Aggressive OPEX and CAPEX reductions

• Variable forecasts of business drivers

• Airlines are distressed

• Passenger recovery to pre COVID-19 is not

expected before 2027

• Global regulations evolving, rapid changes

• Many scenarios



ACSA CORPORATE FUNDING PLAN

Financial Sustainability

• Enterprise wide guiding principles

• Limits for next 5 years

• Subject to review if busines environment changes

FY 2022- FY 2026

• Maintain OPEX and CAPEX reductions

• Monitor and adjust to global responses

• Passenger recovery to pre COVID-19 is not expected before 2027
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CAPEX OUTLOOK

Forecast

• Approximately R1bn per year

• Reduction of approximately R25bn for five years

(FY21-FY25)

Principles

• Prioritise critical refurbishment and replacement

• No significant capacity projects driven by passenger

growth

• 50% in infrastructure

• Digitisation

• Efficiency

• Optimisation of existing assets
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TRANSFORMATION

Risks

Impact of economic environment on industry and 

specifically EME and QSE

Complex tenders

Competencies

Initiatives

Research completed

Transformation Manual 

Align with regulations

Focus indirect contracting to EME and QSEs that 

are from designated groups

Guarantee options will offered in tenders

Payment support for designated EME/QSEs

Objective and rational evaluation criteria

• experience

• resources

• reference letters

• conditions of contract rather than evaluation

Support briefing sessions focus



CAPABLE STATE.  

LEVEL 4 – MHA 

4.2. DEFINE & MAINTAIN REPORTING STANDARDS AND PROCESSES

4.1. DEFINE ADVISORY SERVICES FRAMEWORKS & STANDARDS

• No changes .



CAPABLE STATE

Institutional priorities

Capex planning and delivery

Investment in management capacity

Professionalisation and Governance

BE skills within SOCs

Governance structures 

Capex planning

Initiatives in ACSA

Role profiles

Professionals managing professionals

Develop the enterprise capacity to support projects

EPMO

PMO alignment

Award mandates

Align governance structures



Questions.  
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YOU

DISCLAIMER
The information contained in this presentation is confidential, and is intended 

solely for this presentation. This presentation may contain information proprietary 

to the Airports Company South Africa SOC Limited (“the Company”), and may not 

be reproduced or disseminated in whole or in part without the Company's written 

consent. The Company is not acting as your adviser in any transaction that may 

be proposed herein, and this presentation does not constitute a recommendation, 

guidance or proposal to enter into any transaction. 

Any decision to enter into a transaction should be made on the basis of 

information contained within an offering circular, programme memorandum 

or prospectus published in relation to such an offering. The Company does not 

guarantee or otherwise assure the expected results of any transaction 

as envisaged in this presentation. You shall not be entitled to place any reliance 

on the information contained in this presentation for the purposes 

of entering into any proposed transaction or otherwise. 


