
MANAGEMENT AND LEADERSHIP
SERVANT LEADERSHIP

17 AUGUST 2021



Engr Olu Soluade

• MD of AOS Consulting Engineers

• CESA Deputy President

• ASHRAE SA Chapter President
(2020 – 2022) 



3

Words of wisdom

• Joel 2:28: And it shall come to pass 

afterward, that I will pour out my 

spirit upon all flesh;…………..your 

old men shall dream dreams, your 

young men shall see visions

• Proverbs 29:18: Where there is no 

vision, the people perish….

• Proverbs 13: 20: He that walketh 

with wise men shall be wise: but a 

companion of fools shall be 

destroyed

As a professional, vision is critical for 

success and the company you keep 

can either lift you up or…...  
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WHY ENGINEERING?

A brief history of my matric class 
and the admission to the 

university to study mechanical 
engineering
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THE CALL & 
HISTORY

• Acts 16:9: And a  vision appeared to 

Paul in the night; There stood a man 

of Macedonia, and prayed him, 

saying, come over into Macedonia, 

and help us.

• That is the mandate that brought us 

to South Africa:

A purpose to make a difference and 
to change the landscape of the 
country based on the plan and 

purpose of God using our profession.  

A market place with kingdom mindset



8

THE JOURNEY: 
HILLBROW & BRAAMFONTEIN

• Hillbrow and working in 
Braamfontein; 

• Introduction to building 
standards in South 
Africa; 

• First project at the ACSA 
offices in Johannesburg
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THE JOURNEY: 
ECSA & SAIMECHE

• In 1996, started the 
registration process with 
ECSA as a professional 
Engineer and 
membership of South 
Africa Institution of 
Mechanical Engineers

• Interview with SAIMECHE 
& ECSA

• Two year registration 
process for Pr Eng
registration with ECSA
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THE JOURNEY: 
PIETERMARITZBURG

• In 1997, Relocation to 
Pietermaritzburg and 
the introduction to 
volunteering in the 
professional 
environment and 
introduction to 
hospital project



THE JOURNEY: 
PIETERMARITZBURG
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August 1997, got 
married to my lovely 
wife, Mrs FB Soluade 

in Johannesburg



THE JOURNEY: 
PIETERMARITZBURG
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May 1998 and 
March 2000, God 

blessed us with our 
lovely daughters
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THE JOURNEY: 
PIETERMARITZBURG

The Church

Joined a church in 
Pietermaritzburg 
where the call of 
service and 
volunteering started. 

For 3 years, we served the community and made a 
difference by serving the community of Northdale
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THE JOURNEY: 
PIETERMARITZBURG

The Culture

• The culture of service 
and servant heart was 
so pronounced in 
Pietermaritzburg

• In 1998, my registration 
as a Professional 
Engineer from ECSA 
(Engineering Council of 
South Africa) was 
achieved.
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THE JOURNEY: 
JOHANNESBURG: 2000 TO 2008

Relocation to 
Johannesburg

Start of 
employment 

with 
responsibilities 

and growth

PM training with 
UNISA with 
Distinction

Registration as 

Pr CPM with 
SACPCMP

The open door 
and 

opportunities

The work in the 
church in 

Johannesburg

The Promotion 
to CEO status

The business 
development
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THE AOS STORY/THE CALL
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SOUTH AFRICA: THE OPPORTUNITIES

Opportunities

Proverbs 22:29: Seest thou a man diligent in his business? He shall 

stand before kings; he shall not stand before mean men

Datacentre experience and training with Uptime Institute

Relationship with Uptime Institute (ATD Expert)

Green Building and Relationship with GBCSA & USGBC (Green Star 

SA AP and LEED AP BD + C)

Attendance at various conferences and training

No Limits: faithfully serving in your position
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UPTIME ATD CERTIFICATION
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UPTIME ATD CERTIFICATION
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VOLUNTEERING

Serving on 
ECSA

Serving at 
SACPCMP

Serving at 
CESA

Serving at 
ASHRAE

Serving in 
the church 
and 
community
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PROGRESS PHOTOS: PRACTICAL COMPLETION

November/December 2019
Some Photos taken on PC date in December 2019
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PROGRESS PHOTOS: SITE HANDOVER

21 November 2018
Some Photos taken on 21 November 2018 & Buildability 
Workshop with Concor at Orange & Tender Adjudication
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PROGRESS PHOTOS: GROUND BREAKING CEREMONY

Some Photos taken on 30 November 2018: Ground 
Breaking Ceremony
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PROGRESS PHOTOS: GROUND BREAKING CEREMONY

Some Photos taken on 30 November 2018: Ground 
Breaking Ceremony
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PROJECT 1: CENTURION

PROJECT 2: LMM

PROJECTS FROM 2011
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PROJECTS FROM 2011

PROJECT 3: MTN CAPETOWN

PROJECT 4: MTN HEAD OFFICE
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PROJECTS FROM 2011

PROJECT 5

PROJECT 6
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PROJECTS FROM 2011

PROJECT 7

PROJECT 8
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AWARDS

Various Awards both 
locally and internationally 

for AOS
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PROJECTS FROM 2012

PROJECT 1: CENTURION

PROJECT 2: DOORNFONTEIN
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PROJECTS FROM 2012

PROJECT 3: MTN 
CENTURION AWARD

PROJECT 4: MTN HEAD 
OFFICE: LEED 
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THE OUTLOOK

Diligence

Language

Maintaining 
Relationships

Extra Mile

Staff & Client 
Management

Staying ahead 
and continuous 
development

Setting up 
standards

Client 
Satisfaction and 

excellence

Exceeding 
Expectations
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LESSONS LEARNT

Take 
Action

Fulfil 
Mandate

Lift 
others Up

Mentoring

Don’t 
take 
offence

Stand out 
and not 
conform

And you?
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CONCLUSION OF THE MATTER

• Ecclesiastes 12:1: Remember now thy 

Creator in the days of thy youth, while the 

evil days come not, nor the years draw 

nigh, when thou shall say, I have no 

pleasure in them;

• Ecclesiastes 12:13: Let us hear the 

conclusion of the matter: Fear God, keep 

his commandments: for this is the whole 

duty of man.

As a professional, having the correct 

foundation and a lasting one secures an 

effective and eternal reward.  
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QUESTIONS AND 

DISCUSSIONS
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‘Your Partner in enabling 
Consulting Engineering 

Excellence’


