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Impact starts with me and my perception of “why”





I wanted to make an impact



Take-out #1: What is your “WHY”?



Lesotho Highlands Water Project



Gautrain



Renewable Energy Independent Power Producers Programmes



Take out #2: Align “Why” with Excellence and a vision of the “Greater Good”

“Why?”

Excellence

Greater 
Good





Support the governmental planning process

Collective approach is required to truly achieve impact:

• Strategy needs to be co-created between government 
and industry to align resources and energy.

• Initiatives identified will not make an impact if not 
strategically aligned with governmental strategy and 
resources.



Support the governmental planning process

National Development Plan

Provincial Development Plan

District IDP

Municipality IDP

SLP



CSIR

Altron

Ivanhoe

Anglo 
American 
(all BU’s)

World 
Vision

Absa

Google

Exxaro

School ICT: Targeting 

250 schools, 300k 

pupils/yr over 3 yrs

Engineering the Future: Impact at scale

Exxaro

CSIR

Faith 
groups and 

churches

Anglo 
American 

South 
Africa – all 
business 

units

University 
of Pretoria

Community-orientated 

Primary Care

3.6m people affected

On-demand 

manufacturing (pilot)



Take-our #3: Radical collaboration



Conclusion: Impact to accelerate quality of life through Infrastructure Projects 

requires …

“Why?”

Excellence

Greater 
Good

Radical collaboration


