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What is Technology Transformation? 

“Complete overhaul of an organization's technology systems 
encompassing network architecture, hardware, software and 
how data is stored and accessed and affecting all of people, 

process and technology” - IGI Global

“Digital transformation is the process of using digital 
technologies to create new — or modify existing — business 

processes, culture, and customer experiences to meet changing 
business and market requirements. This reimagining of 

business in the digital age is digital transformation” - Salesforce



Business Context

Val
ues

Vision

Mission

Strategic Objectives

Actions & KPI’s

Achievable

Aspirational

Specific & 

Tangible

What we stand for?

Where are we going?

What we aspire to achieve?

What do we do?

Who do we do it for?

How are we going to progress?

What do we have to do?

How do we know?



End-to-End Business Process

Client 
Engagement

• Opportunities

• Pursuits

• Risk

Business 
Forecast

• Current work

• Anticipated 
work

• Resource 
planning & 
scheduling

Design

• Design

• Review

• Innovation

Implementation

• Time

• Cost

• Quality

Operate & 
Maintain

• Handover

• Maintenance 

• Asset renewal

Closeout

• Documentation

• Handover

Integrated Enterprise Platform 

Specific Tools & Techniques

Resources



Business Systems & Supporting Technology
• Client relationship management

• Client Information System containing strategic information

• Maintenance on client informationClient Engagement

• Detail of existing projects

• Detail on potential new projects

• Resource forecasting tools and methodsBusiness Forecast

• BIM 7D design toolsets & Introducing other new technology

• Integrated design review and clash detection software

• Electronic client interfacing, reviews & approvalDesign

• Digital drawings to contractors

• Design refinements/improvements during implementation phase

• Digital design information for constructionImplementation

• Electronic documentation 

• Digital as-built information

• Electronic documentation hand-over Close-out

Service 
Delivery

(Covid / Global 
Capability)



Technology Transformation - Value to clients 
• Ability to execute projects with various resources working remotely or globally  
• Remote working with key experts 
• Skills development across various regional footprints wrt standards, codes 

& specifications
• Engaging with people from different cultures, work methods & processes
• Digital design, review tools and processes enables quick and effective 

project delivery
• Technology enables optimization of project design & execution cost
• Digital collaboration and integrated design platforms enables staff to work 

across multiple time zones/home/office



Technology Aiding Consulting Engineering Business

Questions


