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Provincial Infrastructure Planning



Infrastructure Focus Areas

The infrastructure portfolio is aligned to the long-run growth and development of the Western Cape as well as the

WCG’s Recovery Plan, and includes:

Ongoing investment in education and healthcare facilities, aligned with the developmental objectives and

Constitutional mandate of the Province.

Transport Infrastructure/ Roads: The rehabilitation, renovation and refurbishment of the existing road network,

such as the resealing of the road between Wolseley and Ceres, the rehabilitation of Hermanus and Gansbaai

road as well as road upgrades such as Wingfield Interchange and new road infrastructure (extension of the

R300) in the City of Cape Town.

Water infrastructure for irrigation to enable economic growth, job creation, and export growth in rural areas, as
well as the maintenance of water canals.

Investing in ecological infrastructure to strengthen resilience in the face of significant climate change impacts,

such as maintaining the ecosystems by removing invasive plants and interventions.

Identifying growth points within existing cities and towns to strengthen economic productivity and inclusion.

Specific examples include the Conradie Better Living Model Exemplar Project, Artscape/Founders Garden and

Two Rivers Urban Park within the City of Cape Town.

Human Settlement developments.
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Total Departmental MTEF Infrastructure Budget 2022

MTEF (R’000)
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42.6%

23.2%

21.8%

12.0%

0.4%

 Transport and Public Works

 Education

 Human Settlements

 Health

 Environmental Affairs and

Development Planning (Cape

Nature)

Western Cape: Departmental MTEF Infrastructure Budgets (% of MTEF 

total)

R30.3 b 

infrastructure 

budget

Incl an 

additional 

R2.6 b



Total Departmental MTEF Infrastructure Budget 2022

MTEF (R’000)
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Add’l R737.8m

Add’l R491.5m

Add’l R870m for 

roads



Maintenance and Repairs
26%

Upgrading and Additions
15%

Rehabilitation, Renovations & 
Refurbishment

22%

New or Replaced Infrastructure
11%

Infrastructure Transfers - Current
0%

Infrastructure Transfers -
Capital

22%

Non-Infrastructure
4%

Nature of Infrastructure Investment (%) of MTEF of Total
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The focus remain on the 

maintenance of the existing 

provincial infrastructure asset 

base with refurbishments and 

rehabilitation, maintenance 

and repairs accounting for 

48 per cent of the planned 

infrastructure investment of 

the 2022 MTEF. 

Other than maintenance, top 10 projects in value include: Additional classrooms; Penhill Housing 

R300 Extension; Hermanus-Gansbaai Road Rehabilitation 



Spending on provincial infrastructure assets
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To grow by 6.1% per

annum on

average over the next

3 years

On existing infrastructure 

assets – to increase by 

4.8%

On new infrastructure 

assets – to increase by 

54.2%



National Treasury Budget Facility for Infrastructure Applications
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*Information to be updated.  

Window 3: May 2019

Department Project Capital cost Outcome

Health Klipfontein Regional Hospital R4.3 billion Conditional approval

Health Tygerberg Regional Hospital R4.2 billion Conditional approval

DTPW Wingfield Southern Corridor R8.8 billion Awaiting the outcome

DTPW Northern N7 Corridor R1.7 billion Awaiting the outcome

Window 4: April 2020

Department Project Capital cost Outcome

DTPW Wingfield Southern Growth Corridor R8.8 billion

DTPW N7 Northern growth Corridor R5.3 billion

DEDAT Cape Health Technology Hub R0.5 billion

George Municipality George Integrated Public Transport Network R6.2 billion



Status of Provincial Project Pipeline
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680 projects 

(R15b) in 

various 

stages of 

preparation

Risks: land 

invasions, 

disaster, 

funding 

predictability



Getting the planning house in order 

A wealth of evidence 

Province wide picture on water resilience risks and investment requirements 

Provincial intelligence on climate change and

Environmental Risk and Vulnerability Mapping 

Urbanisation analyses (with focus on Cape Winelands)

Extensive Macro-Planning 

Climate Change Response Strategy update published for comment

Institutional Refresh (underway)

Western Cape Infrastructure Framework Reboot (underway)

Ecological Infrastructure Investment Framework 

Provincial Spatial Development Framework Review 

Water planning 

Education and health 

Understanding Future Fiscal Trends 

Financing opportunities if we are ready 

Infrastructure South Africa 

Budget Facility for Infrastructure 

And to get ready….

Project Preparation Funding Facility (Western Cape Government) – R87.7 million 

– currently supporting integrated social housing projects – Leeuloop, Stikland, Oude 

Molen
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The complexity of planning: 

• In-migration growing & 

impacting on the nature of 

demand 

• Land invasions

• Disaster and post-disaster 

adaptation – shifting service 

delivery approaches

• Inclusive design 

• Future-proofing & the costs 



• Establish a People's 

Climate Assembly

• Improve gender equity 

in leadership and 

governance

• Improve resource 

efficiency

• Climate finance facility 

available for ring-

fenced finance

• Support 2050 Emissions 

Pathway

• Increase investment in 

renewable energy

• Make development 

climate-aware and 

climate proof 

• Reduce emissions of 

Short-lived Climate 

Forces (SLCF)

• Adaptation Pathways

• 500MW of 

renewable 

electricity installed 

in the Western 

Cape 

• Ecological base 

flow secured for 

priority rivers

• Premier's Climate 

Change 

Commission 

established

• No new public 

sector fossil fuel 

investment 

• Enhanced early 

warning systems

• Net Zero Emissions 

for all new 

building

• Zero Organic 

waste to landfill 

• Electricity vehicle 

infrastructure 

network 

established 

• Climate resilient 

provincial water 

supply systems

• Universal access 

to basic services 

• Ecosystem decline 

is reversed, and 

regeneration is 

activated

• All government 

buildings net-zero 

emissions 

• Zero emissions 

public transport

• Managed spatial 

restructuring (e.g. 

coastal retreat) 

underway

• Net Zero emission 

Western Cape 

• Zero waste to 

landfill

• 100% fully 

functional 

ecosystems in 

respect of climate 

change related 

ecosystem 

services

NOW 2025 2030 2040 2050

Proposed Climate Action Pathway for the WC: “Success looks like this”
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Municipal Infrastructure Planning Support



Supporting a Plan-led, Bankable Municipal Infrastructure Investment Pipeline
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Infrastructure Planning for Resilience in the Western Cape 

Municipal Spatial Development

Frameworks, Capital 

Expenditure Frameworks 

and

Sector Master

Plans 

Western Cape Integrated 

Drought and Water 

Response Plan (15 year)

Municipal Energy 

Resilience Programme

Ecological Infrastructure

Investment Framework 

Sector 

planning 

technical  

Support

Financial 

Support

Sustainable Infrastructure 

Development and 

Finance Facility (SIDAFF)

Project Preparation Funding

Facility

Municipal Ease of Doing 

Business Fund (R10mill) 

Smart  (Sustainable) Procurement 
Programme

Advisory and 

national engagement 

Procurement 

Support



Municipal Energy Resilience Programme: High Level Approach & Plan 
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Municipality capacity development 
for future projects

Implementation of 
MER projects 
according to master 
plan & feasibility for 
WC municipalities

Preparation, feasibility studies,
and procurement of pioneering 
projects

Utility scale(>10MW) 

Distributed generation 
(1 to 10MW)

Small-scale embedded 
generation (SSEG) 
(<1MW)

Large scale battery 
storage (BESS) (>1MW)

Phase 1: Business case, municipality and project 

identification, feasibility & pioneering project roadmap
Phase 2: Pioneering projects 

preparation at candidate 

municipalities

Phase 3: Project 

implementation in 

municipalities across 

province

Municipal readiness/ 
feasibility evaluation & 
candidate municipality 
onboarding

May ‘21Nov ‘20 Oct ‘21 Oct ‘21 – June ‘22 July 2022/23…

Implementation of projects in 

other municipalities

Capacity 

development in 

other 

municipalities

B
u
s
i
n
e
s
s

C
a
s
e
s

Roadmap of 

pioneering 

projects in 

candidate 

municipalities

RFI –
mature
energy 
projects

Cross cutting themes:  MER panel of  service providers & energy procurement management, National 
regulatory lobbying & clarity, WC Integrated Resource Plan, stakeholder management & co-ordination, 
municipal revenue, communications management



Planning for Water Resilience 
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Growth 
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Planning for Water Resilience 
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Spatial Distribution of Planned Infrastructure Expenditure in the Western Cape 

- MTEF Total (R’000) 
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Regional Distribution of Infrastructure Projects over the MTEF
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Sustainable Infrastructure Development & Finance Facility  
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National Treasury Borrowing Framework supports longer term sustainable funding for municipal 
infrastructure that accesses blended finance –combining private and concessional funding

There’s a need to support municipalities to develop infrastructure projects, especially in order to 
access commercial and concessional funding.

Phase 1 (COMPLETE)
• Consolidated list of all infrastructure projects planned by targeted municipalities in the WC, in 

collaboration with Municipal Coordinators . 
• Assess and identify catalytic projects / programmes that can be funded from other sources 

(using LTFS and DFI criteria).
• Co-ordinate feasibility & bankability studies with non-public grant funding (financial and non-

financial support from DFIs). 

Phase 2
• Develop a competitive financing package based on a blended finance approach (use of 

grant, concessional and commercial finance) on the merits of catalytic projects that are 
bankable and impactful. 

• Support municipalities in accessing debt markets and implementing infrastructure projects.

R1.5 billion in municipal infrastructure projects that could be funded through blended finance



In closing….it is about the what and the how… 
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Adaptation 

innovation

Gender 

responsiveness 



In closing….it is about the what and the how… 
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Thank you


