
CESA BEST PRACTICE 
WEBINARS

Foundations of a 
Profitable Business

18 July 2023



Agenda

• Financial Management Tools

• Profitable Projects

• Managing Cash Flow

• Win More of the Right Jobs



Background

• Chartered Electrical (Consulting) Engineer 

• MBA Cambridge

• Commercial Director WSP

• Founder Fresh Projects



What makes a business 
successful ?



What makes a 
business successful ?

For a business to succeed, it must be profitable. 



What makes a 
business successful ?

Focus on these essential aspects:

• Profitable Projects: Spend less than you earn.

• Cash Flow: Invoice quickly and collect payments efficiently.

• Win Work: Secure the right jobs to fill your pipeline.



Financial Management Tools



Financial 
Management Tools

• Corporate Accounting: This traditional approach, practised 
by bookkeepers and accountants, focuses on company-level 
reporting and relies on historical data.

• Project Accounting: This method evaluates the financial 
performance of individual projects within a company, 
emphasising real-time information for timely decision-
making.

• Forecasting & Budgeting: This process involves financial 
planning for the future, which entails estimating future 
income and expenses (include additional/fewer employees)



Corporate Accounting:
Income Statement



Corporate Accounting:
Income Statement

• Income: The revenue generated within the month.

• Expenses: The costs incurred during the month.

• Profit/Loss (Income - Expense): The increase or 

decrease in the business's value throughout the 

month.



Corporate Accounting:
Balance Sheet



Corporate Accounting:
Balance Sheet

• Assets: everything of value that we own or is owed to us

• Liabilities: everything we owe to others

• Owners Equity: (Assets - Liabilities) : the net value of our 

business



Corporate Accounting



Corporate Accounting:
Cash Flow Statement



Corporate Accounting:
Cash Flow Statement



Corporate Accounting



Project Accounting

• Income Statement, but

• at project and client level

• distribute all costs to projects

• Real Time 



Project Accounting

Project Income 

• Sum of Invoices

Project Expense 

• Direct Expenses

• Time Costs



Project Expenses

Charge your clients for your project disbursements!



Forecasting &
Budgeting

• Track Pipeline

• Forecast Income

• Budget for Expenses



Questions ?



Profitable Projects



Profitable Projects

1. Get the Fee Right

• Don’t use fee scales

• Use bottom-up calculation



Fee Calculations

1. Quantify your Value-add

2. Define Scope of Services

3. Calculate Costs to Deliver

• Labour

• Expenses



Fee Calculations



Profitable Projects

2. Track Project Costs Accurately

• Direct Costs: expense claims & supplier invoices

• Time Costs: timesheets



Profitable Projects

Time Cost Rates should include:

• Employee's salary cost.

• Employee's non-project time (holiday, training, admin, etc.).

• Company's overhead costs (rent, insurance, etc.).



Profitable Projects

3. Manage Scope Creep

At start of project, agree & sign: 

• list of things you will do

• list of things you wont do

• hourly rate for out-of-scope work

• process to instruct out-of-scope work



Questions ?



Manage Cash Flow



Manage Cash Flow

1. Know when to Invoice

• Basic: invoice monthly costs

• Advanced: invoice monthly progress % (cost ÷ budget)

* but be cognisant of your overall deliverables 



Manage Cash Flow

2. Chase Payments

• Get everyone involved

• Stop working if not paid on project

• Stop working for bad clients



Manage Cash Flow

3. Manage Working Capital

• Limit your risk work

• Be wary of milestone based billing



Manage Cash Flow

Time Costs

Total Fee: 3.3m

Invoiced Amount

32 Months before first invoice

R 925 000
Funded by 
engineer



Questions ?



Win More of the Right Jobs



Win More of the 
Right Jobs

1. Manage your Pipeline

• Maintain list of leads & opportunities

• Segment & Categorise



Win More of the 
Right Jobs



Win More of the 
Right Jobs

2. Qualify your Leads : Go/No-go

• Validate the Client – do we want to work for them ?

• Project Scope - can we do it ?

• Probability of winning – do we stand a chance ?

• Budget & Fee – will it be profitable ?



Win More of the 
Right Jobs

3. Weighted Forecasts

Schedule of monthly income:

• Secured projects

• Potential projects, 

weighted by probability

Will we cover payroll ?

Monthly Resource Requirements

• Secured projects

• Potential projects, 

weighted by probability

Who is over/under-loaded ?



Monthly Income



Resource Forecasts



Questions ?
simon@freshprojects.co.za



‘Your Partner in Enabling 
Consulting Engineering 

Excellence’
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