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Why the Turn Around Strategy Was 
Needed

Aging Infrastructure 

High Levels of Non Revenue 
Water 

Constrained Municipal 
Finances

Governance & Accountabiloity 
Challanges

April 2022 
Floods



Turn Around Strategy

Move to an integrated Business Model

20242023



Metro Trading Services Reform Strategy 
National Treasury Reform 

• Strategies 
• Supporting plans
• Monitoring of performance
• Assessment of progress

Municipalities must demonstrate 
preformance by satisfying 

measurable targets over time to 
unlock funding

Structured ProcessIncentive-based funding

Improving performance, 
strengthening governance and 

restoring financial stability

Aimed at improving 
Performance

Response to Declining 
Performance

Established a structured 
framework requiring metros to 
develop Turnaround Strategies





Reform Framework 
TAS, A1, A2, A3

Strategic Direction 
and

key interventions

Governance & 
Accountabilty

Financial 
Transparency

SPoMA

Turnaround Strategy
Institutional 

Reform Roadmap

Sets our the 
Financial Model

Investment 
requirements

Funding strategy

Business and 
Investment Plan

Measurable 
Performance 

Indicators 

Performance 
Improvement Action 

Plan (PIAP)

TAS A1 A2 A3



Financial & Governance



Status Quo 

Progress to Date

TAS was approved in 2023, was 
then aligned to the 
requirements of NT in 2024.

A1, A2 and A3 

NRW Unit - Advanced Stage : 
Recruitment 

The Financial Model  -  multiple 
scenarios

A3- PIAP - Plans are in place 
and EWS are on target to meet 
all deadlines set by NT
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Organisation Structure and 
Water Director Vacancy

PIAP



Going Forward

Improved infrastructure reliability

Reduced water lossess 

Financial Sustainability

Improved Service Delivery



In Closing 

A deeper focus on the realities of implementation
• Challenges
• Lessons Learnt 



Stabilising the Trading Services and Leapfroging them into the 
future
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